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RE HEREREKSE

EMPLOYMENT AND LABOUR PRACTICES
(Continued)

Employment (Continuead)

The Group also aims to promote the diversity of the workforce,
including in terms of age, gender and nationality, as well as the culture
of equal opportunity. The management would frequently review the
Group's remuneration policy in relation to relevant market standards.

The Group's employees work under a 40-hour standard per week
and it maintains a holiday policy and travel policy, as well as annual
vacation leave, compensation leave, maternity leave, personal leave
and sick leave.

For the year ended 31 December 2019, the Group employed about
174 employees. The male/female composition ratio of the Group
is approximately 1.95. The difference in the composition can be
explained by the difference in job nature. In addition, the Group
welcome any age range of people to join the Group as long as they are
keen to learn and participate.

Health and Safety

In order to mitigate workplace incidents and strengthen the health
care taken for employees who have suffered from a workplace
incident. The Group has established a staff handbook which included
sufficient policies on the safety and every member would require to
follow the safety instruction.

With respect to occupational safety management, the Group
has complied with all the corresponding laws and regulations of
occupational safety and health. The workplace is equipped with fire
and safety equipment to prevent the outbreak of fire accident and
the validity of the fire facilities have been regularly checked. During
the year, the Group has reported zero work-related fatalities and work
injuries.
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EMPLOYMENT AND LABOUR PRACTICES
(Continued)

Development and Training

The Group has always believed that people development plays the
fundamental role in placing a solid ground for business growth.
The Group aims to regularly upgrade staffs’ professional skills
and knowledge, standards and integrated abilities. The Group also
motivates employees’ job enthusiasm and welcome challenges,
thereby creating greater corporate value and future development.

The Group has various training programmes, internal and external,
to fully develop its workforce. New employees are also provided with
on-board training to help faster adapt to the operations of the Group.
During the year 2019, the Group provided first-aid training to the
frontline staff in the hotel of Madagascar.

Labour Standards

The labour standards may varied in different jurisdictions that the
Group has operated and the Group has complied with the relevant
labour standards for the year ended 31 December 2019. It is always
the Group's policy to prohibit to employ any staffs who has under the
legal working age for protecting minors.

The labour standards may varied in different jurisdictions that the
group has operated. For example, the Group observes relevant
labour standards of Labour Contract Law of the People’s Republic
of China {(hZEARKEFMEHL G R A) for the year ended 31
December 2019. There is a strict recruitment procedure through
Human Resource Department and upon discovery of any child labour
and use of forced labour, the person will be dismissed immediately
and the Board will discuss and review the problem to prevent it from
happening again. For the year ended 31 December 2019, there is no
labour dispute between the company and its staff.
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OPERATING PRACTICES
Supply Chain Management

The Group aims to provide comprehensive solutions that meet
customers’ needs and establish a comprehensive vertical supply
chain management system through resource integration and supplier
screening and management.

The objectives are to deepen the collaborative relationship with the
suppliers and to create competitive advantages in the value chain,
thereby aim to enhance the impact on the society and environment.
The Group also tended to maintain long term relationship with its
suppliers for ensuring stable supply.

The Group has business in the hospitality industry, during the year
ended 31 December 2019, the Group has carefully selected its
suppliers for providing to ensure the quality of the products, and
endeavour to ensure their business partners throughout the supply
chain follows the same stance on sustainable development. The
Group has established the policy to maintain long term relationship
with the major supplier.

To enhance the sustainability of the supply chains and minimize
carbon footprints, the Group tried to source the raw materials locally.
In 2019, the major 25 suppliers in the hotel management are all
located in Madagascar.
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OPERATING PRACTICES (Continued)
Product Responsibility
Financial Services

The Group provides financial services to meet the customer’s
financial needs, the Group implements specific procedures to ensure
the quality of the services and products provided. The financial
services or products provided to customers are tailored to their
financial background and risk tolerant level. The Group is committed
to providing clear information for customers to make an informed
decision.

Property Management

To ensure the health and safety of patrons and employees of the
vicinity of the Groups' property, whether in the construction and/or
operation, the building of the Group would be tested and maintain
and repaired to ensure the property’s safety quality. The products of
the Group are subjected to the Product Quality Law of the PRC, which
makes the company have a responsibility to compensate for the
damage done to a person or property if the products defect.

The Group strictly complies with the Advertising Law of the People’s
Republic of China and requires related parties to do likewise in the
advertising contract.

Protection of Customer’s Data

The Group’s employees are obligated to retain in confidence any
and all information obtained in connection with their employment,
including, but not limited to, trade secrets, client information and other
proprietary information.

During the year ended 31 December 2019, the Group did not aware of
any leakage of customers’ data in the business segment of property
management, hotel management and financial services.
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RE HEREREKSE

OPERATING PRACTICES (Continued)
Anti-Corruption

The Group prevents employees from corruption, theft, fraud and
embezzlement. Various documentation and directives from our
Human Resource function clearly state that employees should not
offer, solicit or accept anything of material value to or from a fellow
employee, customer, supplier or other business associates in relation
to the Group's affairs without the knowledge and consent of the
Company. The contravention of these policies will be subject to
disciplinary action or termination of employment.

The Group upholds a high standard of business integrity throughout
its operations. Management considers a system with good moral
integrity and anti-corruption mechanism as the cornerstone for
the sustainable and healthy development of the Group. The Group
has policies to comply with guideline on anti-money laundering
and counter-terrorist financing of the jurisdictions the Group has
operations in. Any suspicious transactions would be notified and
reported to the relevant governing body by the responsible officer.

In respect of the Group’s operation in China, the Group observes the
relevant laws and regulations of Criminal law of the People’s Republic
of China (R #EARLME ALY and the Anti-Unfair Competition
Law of the People’s Republic of China (A #E A R H MBI R T IF & #%
%) . The Group has instructions and directives in relation to anti-
money laundering and counter terrorist financing. For the year ended
31 December 2019, such events have never happened in the Group.

COMMUNITY

Contributing to society is a part of the Group’s sustainable
development strategy. The Group is committed to providing career
opportunities to the locals and promoting the development of the
community’'s economy. The Group would also seek more opportunity
to contribute the social community in the coming future.
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